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2. PROFILE OF THE ENTITY
2.1. GENERAL INFORMATION
Corporate Name:
AEE Power, S.A.U.
Type of company: SME
Address
Plaza Manuel Gómez Moreno, 2
28020 Madrid (Spain)
Web: http://www.aeepower.com/
Name of top Executive position
Mr. José Ángel González Tausz, Chairman
Contact person
D. Rafael Jimeno Moreno, QHSE Manager
rafael.jimeno@aeepower.com
Number of direct employees
30
Business sector
Construction & Materials
Business activity, major brands, products or services
The area of activities in AEE Power, S.A. is focused in the generation, transport and
distribution of electricity exclusively in African countries. From a deep respect to the
context of our activity and to the environment, our services in electricity generation focus
on renewable resources (hydropower, solar, wind, and geothermal). With regard to the
electricity transportation, our company builds the electric network infrastructures through
high-tension lines and substations. This activity goes along with facilities for distribution
infrastructure, (medium and low voltage lines and streetlights, beaconing of airports
runways, catenaries, substations of traction and signaling, etc).
Sales / Incomes
According with its latest report of audit of consolidated annual accounts (PwC Audit,
S.L., of June 29, 2018) AEE Power EPC, S.A.U. presents a Consolidated Result of
48,113,648 Euros at 31 December 2017.
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Significant financial assistance received from the Government (thousands of €)
0€.
Most significant stakeholders/groups of interest
Clients: public and private sector.
Employees: in addition to the 30 employees who form part of AEE Power EPC, S.A.U.
for the purpose of the present report, this group includes also the employees of its
subsidiaries with a total of 80 workers (labor and commercial relationship), and hiring
indirect, adding a total of 151 employees.
Suppliers: private sector (mainly, electromechanical companies, either national or
foreign).
Partners: subsidiaries and other companies with a business connection for the projects
development on its activity.
Local Communities: the communities settled on our business environment are, for AEE
Power, S.A:, a group of interest to the extent that they are affected, to a greater or lesser
degree and in a direct or indirect way, by the development of the projects and, therefore,
are considered as another important actor to keep in mind whose interests, needs and
rights have to be assessed.
Criteria for selecting significant stakeholders/groups of interest
The outstanding stakeholders are those which, regarding our identified mission, vision
and values have a special impact and, in turn, are influenced by the development of our
activity and commitment with the Ten Principles of Global Compact.

MISSION. To provide access to electricity
in Africa through innovative ideas.

VISION. To be the partner of choice in the
African Power Sector.

VALUES. Customer orientation, Results
orientation and Commitment
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Scope of the COP (countries about which the company reports information in
COP) and its eventual limits, if there are any
During last year, AEE Power EPC, S.A.U. has operated in the following countries:









Spain
Angola
Ivory Coast
Ghana
Kenya
Namibia
Democratic Republic
of Congo
 Senegal
 South Africa
 Zambia

How has the materiality been established or the more significant matters to
include in the COP been defined?
According to the evolution of the company from the latest report, AEE Power EPC,
S.A.U. has worked and carried out a review of the last year advances identifying the
need to strengthen some aspects to incorporate the values and commitments in a
holistic manner to develop its business activity. Thus, the main objective of the present
report is to strengthen the internal commitments and to analyze the issues of greatest
concern and risk to deal with them on next actions (materiality).
Furthermore, the present report follows the structure of the Ten Principles to include the
initiated actions or those the company is involved in for the sake of its defense and
promotion.
COP Diffusion
Outwardly, the report will be announce through the Global Compact website; internally,
through informative notices addressed to employees.
In addition, the company will try to spread its compromise through its relations and other
means at its disposal.
Period covered by the information in the COP
12 November 2016 to 31 December 2017.
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Cycle of presentation of the COP
Annual. This report has been adjusted to the cycle of the natural year to adjust the
reporting period to the annual audited accounts.
Does your company have activities in developing countries? Yes
Does your company have suppliers in developing countries? Yes
Does your company have a high environmental impact? Yes
2.2. STRATEGY AND GOVERNMENT
How does the entity incorporate suggestions from stakeholders in their strategy
and their decision-making processes?
Through meetings with the different stakeholders (suppliers, clients, partners and
employees) we identify the needs, interests and improvements they propose. Then they
are valued internally for their eventual incorporation into the business strategy and
activity.
Legal nature of the company, organizational chart
The company has form of a single-shareholder corporation or Sociedad Anónima
Unipersonal (S.A.U.) in spanish, and belongs to the Corporation, AEE Power Holdings
S.L.
Below, is the organizational chart showing all directions which depends on each
functional area of activity and that make up the Steering Committee.
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Does the Board of Directors measure the implementation of the Ten Principles by
indicators?
The previous years to joining the Global Compact, AEE Power EPC, S.A.U. has
developed its business aware with the responsibility on the environment of its activity.
Since its joining in November of 2015, this responsibility has been materialized in the
Global Compact Ten Principles.
Complementarily, AEE Power EPC, S.A.U. has worked in the implementation of
management systems ensuring, both internally and externally, some commitments
included within the Global Compact through the ISO 9001, ISO 14001 and OHSAS
18001 certifications.
The commitment has been impregnating our business decisions, even thought the
determination for the coming years is to reinforce and incorporate formal aspects for the
identification, monitoring, measurement and control of concrete practices in order to
make this commitment a reality.
The will of AEE Power EPC, S.A.U. management is to continue and reinforce with our
involvement at all company levels, as well as to control and improve the commitments
with the Global Compact and the corporate contribution to the Sustainable Development
Goals.
Management Structure. Who at a executive level carries out the processes of
decision and good governance for the implementation of CSR in line with the
Principles of the Global Compact . Is the President of the governing body also an
executive position? Organizacional chart.
The Board of Directors is composed of a President and two Vice-Presidents managing
directors. This Board manages and decides the business strategy; therefore it is the
maximum board of government that shows a firm commitment with the implementation of
CSR. The decisions of this Board are implemented through different boards of
management, development and control according to the following organizational chart.
The Board of Directors’ Chairman is also an executive position in the company.

3. METHODOLOGY
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The approach of AEE Power EPC, S.A.U. to join Global Compact follows the path of a
better improvement of our responsibility and social commitment. Thus, the current COP
has dealt with the perspective of a need to advance in the knowledge of our activity
regarding the Ten Principles.
Since 2016, when submitted the first COP, the company has undergone a strong
evolution that requires to strengthen the lines of action on the Global Compact. So the
main objective identified for this second report is the need to consolidate and strengthen
the internal values associated to our commitments.
In so doing, the key of this report is to prioritize internal actions and to involve each
organizational level in the knowledge and implementation of practices and controls in
order to ensure the respect for the Ten Principles, laying the foundations of a firm
commitment with the Sustainable Development Goals.
To analyze and sort the COP with respect to the previous report, AEE Power, S.A. has
relied on an external consulting which, based on the information provided by the
company, has tried to reflect the main advances, to update the information about its
activity risks and to determine the following steps to reach the company goals on this
matter: to reinforce and advance in the responsibility of business development based on
the respect on Human Rights, labor rights, environment and anti-corruption values.
The pointed evolution of the company, together with the revision of risks diagnosis, has
enabled to identify the action points to face and to highlight the need to tackle the
internal information and training on Ten Principles values and practices to reach a better
awareness from the top down levels in the company and on improve the best practices
across all the business areas.

4. ANALYSIS OF COMPLIANCE. COMMUNICATION ON PROGRESS (COP)
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4.1.

HUMAN RIGHTS

Principle 1.
Businesses should support and respect the protection of internationally
proclaimed human rights.
Ensuring access to affordable, reliable,
sustainable and modern energy for all.
Goal 7, Sustainable Development Goals, United Nations
DIAGNOSIS
In view of the Goal 7 of SDG, the activity of AEE Power EPC, S.A.U. (hereafter AEE
Power) itself contributes to the development of the areas where it operates. Our
presence in Africa does not respond just to a business opportunity, given the rates of
access to electricity in the region (map below): we consider that our activity contributes
directly to the development of countries with lower rates and, thereby, to support the
rights of its citizens.

The access to electricity is directly related to well-being and contributes to satisfy the
basic needs of the population. Indirectly, in addition, it has an impact on other rights such
as food, housing, health, environment and community development.
In short, the activity of AEE Power EPC, S.A.U. contributes to the strengthening of the
social and economic rights of local communities in the regions where it operates. As will
be seen in the section on labor standards, the company also contributes to the
generation of employment in its areas of activity (promotion of the right to work and
others related to access to decent work).
ACTIONS AND PROPOSALS
In line with our support for the Human Rights of local communities, AEE Power EPC,
S.A.U. seeks to continue and to expand its activity in other African countries.
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In 2016, the company outlined the development of a corporate policy for a direct social
action plan which would allocate 0.1% of each project budget to contribute to the
promotion of the local communities. However, by the time that decision not has been
formally adopted, although arises as a possibility to study in the medium term,
depending on the possibilities for business.
However, the AEE Power commitment with its activity surroundings underlies the way
the company develop its business model. Thus, the company has carried out some
informal actions in order to identify the local needs and to establish contact with local
NGOs.
Kenya is an example of this informal action performed which was materialized in a
concrete action at the beginning of 2017 with a donation of assets (toys, clothes and a
physiotherapy rehabilitation machine) to an orphanage near Nairobi City and which has
had some continuity and even has involved some expatriate employees in a face-to-face
volunteering.
The intention is to provide continuity to this action and to extend it to other areas, on the
basis of the possibilities and resources, with the intent to improve the involvement of the
company and its employees with the communities. This would give a concrete basis to
expand and institutionalize a formal line of social action in the future.
On the other hand, AEE Power identifies the need to increase the knowledge about
Human Rights so these matters become a core part of the business development. Thus,
it has been set out the reinforcement of the employees formation, as well as to introduce
some guidelines and information in the same direction for our subsidiaries.
TRACKING
AEE Power will maintain its commitment in sustainability of its business activity growth,
expansion and development in the countries where it operates and will check this
commitment through the annual progress reports under the Global Compact.
Regarding the proposed social action line, the developed projects will be stated through
this progress report with a basic fact sheet and its impact on the environment.
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Principle 2.
Make sure that they are not complicit in human rights abuses.

Human rights are your rights. Seize them. Defend them. Promote them.
Understand them and insist on them. Nourish and enrich them.
They are the best in us. Give them life.
Kofi Annan
DIAGNOSIS
The non-violation of Human Rights implies a negative obligation, where our activity does
not present direct risks of violation. However, the commitment to this second principle
also implies a responsibility in vigilando regarding our stakeholders.
ACTIONS AND PROPOSALS
For the development of this responsibility regarding its suppliers, partners and clients,
AEE Power will incorporate some criteria aimed to monitoring their respect of Human
Rights, as well as the compliance of their activity with the principles of sustainability.
These criteria would be crucial in the decision-making of the company for its selection
and recruitment.
To this end, we have include a clause in the General Conditions of Purchase of its
suppliers.
These criteria will be informed to all the employees that operate in the relations with
these interest groups, since they will be in charge of applying and materializing this
commitment in the final analysis, selection and contracting. In the same way, the
introduction of these criteria and the new policy developed for its control will be provided
to the different interest groups and given enough publicity, as well as in the proposals for
projects, in the recruiting or rejection criteria of suppliers, clients and partners.
TRACKING
Through the ISO 9001 Quality Management System (QMS) certification, revised every
year (last renewal, October 2017), the company checks the alignment of its management
with its clients, suppliers and employees interests, needs and rights.
In relation to the inclusion of some criteria for the control of the contracting of suppliers,
clients and partners according to the respect to Human Rights, the company will inform
its stakeholders about that inclusion and, particularly, to its employees about the
sufficient instructions and training for the pertinent analysis. Likewise, the compliance
with the new policy will be periodically and randomly checked for the purposes of its
publicity through the annual progress report.
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4.2.

LABOR

Principle 3.
Businesses should uphold the freedom of association and the effective
recognition of the right to collective bargaining.

Negotiation suggests a compromise, a position located
somewhere between two existing locations.
Edward de Bono

DIAGNOSIS
There are no risks on potential violations of the freedom of affiliation in AEE Power, S.A.
Moreover, we believe that both freedom of affiliation and the collective bargaining
contribute to a better understanding and development of other labor rights so it will
encourage its full development in the voluntary exercise of employees. In addition, we
believe that the correct communication with employees, through their representatives
and in a direct way, is essential for the company objectives. Even, in terms of social
responsibility, employees are a basic agent for the generation and dissemination of a
committed entrepreneurial culture.
In terms of working representation and collective bargaining, AEE Power, S.A. does not
have an Enterprise Agreement, so applies a sectorial national Agreement. On the other
hand, according to the labor rules, as a company with fewer than 50 workers, these shall
be entitled to choose their legal representation through three delegates. This right is
obligatory by the company, but the workers themselves should decide to provide or not
such representation. The company shall ensure respect for this right, as well as their
exercise with all the guarantees in any case.
ACTIONS AND PROPOSALS
The company will ensure that the right to affiliation in a trade union enjoys the necessary
guarantees under the principle of non-discrimination. In addition, in recognition of its
value, will inform and remind our employees of their right to exercise it, in the same way
with respect to its rights of representation.
The company has a direct communication channel with its employees through the
suggestions box. However, AEE Power has put in place a review of its scope,
information and to extend the main objective of the suggestion box in order to put this
information channel at the serve of the Ten Principles purposes providing the possibility
to solve concrete doubts or to inform about potential irregularities in the subject.
TRACKING
These rights will be included in the delivered information for new employees (welcome
kit). It will be also brought together in a wider document available to employees or
periodically sending.
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If any time our employees decided to articulate the corresponding legal representation
according to current regulations, the company will ensure the articulation of the
mechanisms of communication and relationship with the business representation for the
proper development of their interests and functions.
The company will continue with the analysis of the communications received via the
suggestion box for a better control, to improve the internal information and to elaborate
statistics which will be reported at the moment that it provides relevant and sufficient
information to improve the practices and controls and to identify new actions.

Principle 4.
The elimination of all forms of forced and compulsory labor.

If slavery is not wrong, nothing is wrong.
Abraham Lincoln
DIAGNOSIS
The Global Slavery Index publishes its annual index which measures the number of
people considered to be subject of slavery conditions. This index is developed according
to a specific methodology whose includes, among other elements, the vulnerability and
the answers or controls of the States facing this situation. In this way, a ranking from 0 to
100 is assigned to each country from lowest to highest estimated slavery prevalence.

In light of this situation and given the high rates of prevalence
of slavery in Africa, where AEE Power develops its activity, we
consider the need to take some appropriate measures with an
enough scope to reach our partners subsidiaries and not
subsidiaries, customers and employees.
In regards to this diagnosis, we also consider suitable to review
the actions and controls of our suppliers, as long as globally
distributed companies in various countries with more or less
risk according to this rate.
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ACTIONS AND PROPOSALS
Since October of 2016 AEE Power has implemented the OSHAS 18001 systems of
management for the safety and health in the work.
Our staff in Spain is regulated by a collective bargaining and we ensure the labor
regulations compliance relative to work day reductions, permissions, etc. We also
respect the principles of equality and non-discrimination and we promote the flexibility in
work day and vacation aimed at the family counselling.
The rest of employees of each project are, generally, indirect employees. They are
selected, recruited and hired by our partners in the region, on the guidelines and needs
identified by AEE Power, S.A. In this sense, these guidelines respect the workers’ rights
on equality and non-discrimination, decent and stable work (temporary hiring just if
necessarily and always in accordance with the regulations in force), permissions, work
day and remunerations. In addition, all employees have employment contracts, social
security and supplementary social benefits. This warranty is reinforced by the fact that
most of our clients are institutional and/or funded by multilateral agencies whose
conditions compel on these terms.
Respecting to our suppliers, the company incorporates clauses in their General
Conditions of Purchase, fully comply and aimed to protect the safety, health and working
environment by suppliers in accordance with the AEE Power standards and guidelines
on the matter.
AEE Power also considers to progress in a specific policy on labor rights for third parties
complying and, in particular, for outsources and suppliers. This policy should include, in
addition, a providers selection criteria based on labor rights such a determining factor for
the final hiring decision. In so doing, AEE Power shall ensure that its providers
accomplish with standards of responsibility and respect with labor rights.
The company will also move forward by incorporating two direct control systems over
labor hazards for each of the current and future projects:
1. Tracking these aspects specifically in the periodic reports of project monitoring;
2. Reinforcement of monitoring and follow-up not only by specific occupational hazard
prevention services but also by each project management.
TRACKING
Annual review and renewal of the OSHAS 18001 certification, along with the
development of the rest of measures whose implementation will report annually in the
COP, seem to be both sufficient measures given the current risks of our business.
However, if there were detected changes in exposure to risk, AEE Power would proceed
to check and adjust its controls as necessary.
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Principle 5.
The effective abolition of child labor.
Child labor has no place in well-functioning and
well-regulated markets, or in any supply chain.
The message that we must act now to stop child labor
once and for all has been affirmed by the Sustainable Development Goals.
Acting together, it is within our means to make the future
of work a future without child labor.
Guy Ryder
DIAGNOSIS
UNICEF defines child labor as any work
exceeding a minimum amount of hours,
depending on the age of the child and
the nature of the work. A child is
considered to be involved in child labor
activities
under
the
following
classification:
(a) Children 5 to 11 years of age that
during the week preceding the
survey did at least one hour of
economic activity or at least 28
hours of domestic work, and
(b) Children 12 to 14 years of age
that during the week preceding
the survey did at least 14 hours
of economic activity or at least 42
hours of economic activity and
domestic work combined.

According to UNICEF, there are 158 million
children aged between 5 and 14 who work
worldwide, which equates to 1 in every 6
children. In addition, millions of children work
in hazardous conditions. In particular, in subSaharan Africa, approximately 1 out of every
3 children work, representing a turnover of 69
million minors.

In this regard, AEE Power activity does not
present any risk than those targeted against
forced labor: we are aware of the greater risks
of developing of our activity in African
countries in view of these indices, but our
commitment and responsibility prevents a
potential violation on the conditions and rights
of workers. Moreover, regarding to this particular principle, AEE Power complies with
national legislation and international commitments in relation to the minimum age of
employment.
ACTIONS AND PROPOSALS
The aimed criteria to accomplish this principle will be included among the proposed
actions for the previous principle, so, on a cross-wised way AEE Power will accomplish
the standards and normative regarding the labor field and the Global Compact principles.
In particular, in the policy on labor rights that we will develop it deserves a special
mention the larger protection of childhood on target to higher checking controls to verify
and ensure the compliance with the minimum age for work.
As noted with regard to Principle 1, to the extent that the company intends to strengthen
some training actions and broadcasting in the matter of its commitments to the Global
Compact, the children rights will have an explicit reference in accordance with the
company concern and the matter deserves, and this in spite of the lower risk of our
activity on this point.
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TRACKING
The internal review on the incorporation of indicators to ensure the compliance to this
principle by our partners and suppliers will serve as tracking the annual analysis for
development and publication of this COP.

Principle 6.
The elimination of discrimination in respect of employment and occupation.

Everyone is entitled to all the rights and freedoms set forth in this Declaration,
without distinction of any kind, such as race, color,
sex, language, religion, political or other opinion,
national or social origin, property, birth or other status (…)
Universal Declaration of Human Rights. Article 2
DIAGNOSIS
AEE Power does not present relevant risks, whether direct or indirect, on potential
discrimination of its employees, since we select people just in accordance to objective
criteria of training and abilities for each particular position or project.
In the following, some indicators of the staff diversity in AEE Power, here comprising the
total of 151 employees in Spain and subsidiaries, as well as subcontracted staff.
Country
Spain
DRC
Kenya
Southafrica
Angola
Namibia
Ghana
Senegal
Ivory Coast
TOTAL

TOTAL EMPLOYEES
AEE POWER Manpower Companies
30
23
40
17
31
4
2
1
1
1
1
80
71

TOTAL
30
63
48
4
2
1
1
1
1
151
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ACTIONS AND PROPOSALS
In addition to the commitment and compliance with this non-discrimination principle, AEE
Power actively and equally strengthens each employee profile, providing the necessary
training for each position regardless any criteria of discrimination.
Likewise, the company efforts in this area are oriented to make training accessible to
every employee to ensure, therefore, equal opportunities in the professional
development of all our staff, regardless of their location.
On the other, training on the Global Compact commitments and the review of the
information provided to new employees (and reminder newspaper to set the template or
access) will also help at this point to spread this commitment and to ensure the
involvement at all levels.
Finally, although affecting also to other principles of this commitment, AEE Power will
assess the adoption of an Ethical Code, which, in the same vein, will contribute to a
further development of a responsible corporate culture.
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TRACKING
Insofar as there are not identified risks on this principle by the very nature of our activity
and the management of our human resources, it is not necessary to set any other
mechanisms to monitor its compliance beyond the annual review to report through COP.

4.3.

ENVIRONMENT

Principle 7.
Businesses should support a precautionary approach to environmental
challenges.

Plans to protect air and water, wilderness and wildlife are, in fact,
plans to protect men.
Stewart Udall
DIAGNOSIS
AEE Power activity has an important impact in the environment where it operates.
Therefore, a commitment with the environment is essential to plan and develop each of
our projects.
On the other hand, the energy generation, as one of our main business activities,
promotes the use and transition to renewable, as we are aware of our intergenerational
and global responsibility.
ACTIONS AND PROPOSALS
AEE Power accomplish with the environmental legislation where it operates and
incorporates its own business values of protection and preservation of the environment.
In addition to ISO 9001, AEE Power has also ISO 14001 certification for environmental
management (both renewed in October 2017) to promote, throughout its value chain, the
environmental protection and the prevention of pollution and to reduce the environmental
impacts of our management and projects. The implementation of this ISO also allows us
to manage potential risks on accidents.
In so doing, each project report carry out an ex ante risk assessment, evaluations during
their development, as well as an ex post evaluation of the environment impact. Likewise,
the company has an incident log to follow up the incidents and to forecast potential
environmental contingencies. On this information, the company is going to carry out an
analysis aimed to identify recurrent risks and to specify improvement targets
on which an analysis is carried out aimed at establishing objectives of improvement
from the information that, globally analyzed, allows to identify Recurrent risks in the form
of lessons learned.
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TRACKING
Given the current identified risk and implemented actions, AEE Power is committed to
continue renewing its certification for responsible in terms of environmental management
and planning projects, which will also be reported through the annual COP.
As already pointed out, the company raises to reinforce the quantitative monitoring and
qualitative analyses of each project incidents in order to identify the possibilities of
improvement and reporting.

Principle 8.
Undertake initiatives to promote greater environmental responsibility.

Even if I knew that tomorrow the world would go to pieces,
I would still plant my apple tree.
Martin Luther King, Jr.
DIAGNOSIS
AEE Power develops its activity from the respect to environmental values and legislation.
We also seek to spread these values and responsible management through our
surroundings.
Thus, the exercise of broadcasting and promotion of environmental responsibility must
develop both inward, through our employees integrating values in all our processes and
management, and outward, making them known through our clients, partners and
suppliers.
ACTIONS AND PROPOSALS
AEE Power believes that the better way to disseminate and promote an environmental
responsibility is the best integration of the values of respect and responsibility throughout
our value chain.
Own adherence to Global Compact and the publication of each year COP represents a
new step towards the transparency and dissemination of these values.
From the lines targeted in 2016, the company has implemented actions to improve the
resource management (paper, plastics and toner recycling, elimination of single-use
plastics). In addition, in the relationship with the travel provider is made the company has
information on the carbon footprint during the year.
Finally, in relation to the demand of respect for the environment on the part of the
suppliers, they include basic aspects in the general conditions of hiring and will be
incorporated as factor to take into account in the selection and hiring of suppliers the
Criteria of respect and environmental commitment.
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TRACKING
As the actions proposed get in progress in our commitment with this principle, the results
will be collected in the annual COP presented to Global Compact.

Principle 9.
Encourage the
technologies.

development

and

diffusion

of

environmentally

friendly

The proper use of science is not to conquer nature but to live in it.
Barry Commoner
DIAGNOSIS
AEE Power is not a technological company. However, as a competitive company in the
global market, we make use of the technologies, ensuring its responsible use.
The advances and technological means, as useful tools, have to allow the elimination of
some paperwork (printing, use of paper, etc), travels (allowing meetings by
videoconference, on line, etc)… It also may contribute to reduce our carbon footprint
towards a more responsible and effective management.
ACTIONS AND PROPOSALS
Our company has reduced the consumption of paper since we started to work with on
line tools and through the cloud. In addition, we consider sending our offers and
documentation through digital systems whenever possible to avoid the use of paper and
printing.
Thus, the company will periodically spread and recall the employees the information
about the internal policy on the use of paper based on the principles of reducing, reuse
and recycling, as well as printing (black and white versus color). In addition, AEE Power
will seek the transition towards low consumption technologies and electronic elements.
Finally, there is going to implement an internal policy for the effective and responsible
energy consumption (shut-off lights and equipment, use of the printers, care of the
wasted water...).
TRACKING
The current registration of the in company use of paper will continue and also it is going
to be improved the diffusion of its results in the aim of a reduction to the strictly
necessary.
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4.4.

ANTI-CORRUPTION

Principle 10.
Businesses should work against corruption in all its forms, including extortion
and bribery.

DIAGNOSIS
Since 1995, the NGO Transparency International publishes each country's corruption
perception score after analyzing and contrasting several private sector sources and
analysts. According to a standardized methodology, they elaborate the IPC (Corruption
Perceptions Index) and publishes the data and reports on it.
The CPI indicates the level of corruption of the public sector in each country between
100 (perception of absence of corruption) and 0 (perception of very corrupt).
Although it is a corruption perception index, Transparency International's methodology,
history and rigor make it a benchmark index in studies and research and in the actions of
various social agents (in the scope of civil society, political influence, cooperation ...),
also in the business world. Therefore, this exposure to risk should be taken into account
by any agent operating in these countries.
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In the map below it could be found all the countries where AEE Power has projects at
the present time and the rate of perception of corruption of each one of them.

Otherwise, AEE Power does not present high risks of corruption in relation to its
workforce or in its association with other companies, internal or external to the group
(subsidiaries and partners).
ACTIONS AND PROPOSALS
AEE Power has ISO 9001 Quality Management Systems (last renovation, October
2017). In addition, in our commitment to the Global Compact values, our activity is
governed by the principle of transparency which, in a transversal way, affects the
processes around presentation, contracting, association and development of the
projects.
The company has also incorporated the reference to the Ten Principles in its General
Conditions of Purchase/Hiring and a very specific reference to the practices of
prevention of the corruption, including the extortion and the bribes.
However, in view of the risks in this matter in the regions where AEE Power develops its
activity, it is necessary to introduce more specific control systems such as:
-

-

-

A specific reference to Anti-corruption policy (prohibition of giving and receiving
bribes, restriction of payment of facilitation, policy of offering and reception of
gifts, etc.) in the development of the Ethics Code;
Inclusion and internalization of these principles and practices through the
broadcasting and training in this specific matter within the framework of a general
formation on the Global Compact Principles.
In the medium term, AEE Power is going to integrate a wider policy compliance
with the ISO 37001 (Anti-bribery management system).
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TRACKING
AEE Power, in the development of the indicated actions, undertakes to give information
and publicity of its control systems and policies in the matter, in order to facilitate the
knowledge of their compliance by the interest groups, as well as through the annual
publication of the Global Compact COP.

5. CONCLUSIONS OF THE FIRST AEE POWER S.A. PROGRESS REPORT
AEE Power has analyzed its progress on this reporting period and has identify the need
to internally strengthen the Ten Principles commitment messages. To this purpose the
company will undertake diverse training and information actions to provide tools and
guidelines for a better control of compliance.
In this light, the company will advance the compliance controls related to its
commitments on the Global Compact context and, specifically, with labor rights at all
levels. AEE Power will also seek to expand the concrete social action initiatives through
the diffusion and supporting solidarity projects in each region of its activity. Finally we will
also reinforce environmental awareness in our daily activity.
Our activity is developed fully respecting international standards of Human Rights, labor
rights, environment and anti-corruption, although our management does not present a
high risk of infringement. However, the sector itself and the activity environment poses
important challenges that the company must manage and be awareness of.
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